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A CROSS UNION BODY CAMPAIGNING FOR ONE UNION FOR ALL EDUCATION PROFESSIONALS

Minutes of UNIFY Lecture and AGM Saturday 14th October 2023
Present: (full attendance) Kevin Courtney, Jean Roberts, Hank Roberts, Anne Brown, Martin Brown, Seamas Sheridan, Lesley Gouldbourne, Richard Hand, Alan Carr, Jane Setchfield, Michael Kearney, Greg Foster, Murray Sackwild, Dominic Byrne, Anne Perez, Azra Haque, Robert Wilkinson, Penny Clarke, Andrea Croce, Gherie Weldeyesus, Kim Knappett, Georgina Morgan, John Roche, Geoff Coggins, David Smale 

Apologies: Eddie Ferguson, Eileen Gleeson, Tim Cox, Martin Johnson, Bill Greenshields

UNIFY ANNUAL Brian Williams Memorial LECTURE “Learning from amalgamation. Thinking about further steps” given by Kevin Courtney, Past NEU General Secretary. Kevin spoke about the impact of the break up of the GLC and the ILEA which began in 1983 when the Local Management of schools was introduced in England and Wales. Over the years education has become centralised with academies, Ofsted and now the attempt for a private company Oak Academy to be in control of the national curriculum. All this is driven by SATs and examinations. Over the last five years the main education unions have been working well together as a whole and there has been more collective action. ¾ million votes changed in the 2019 general election due to the unions influence. The action over pay was not expected by the DfE.
So we need to build activity in the workplace across the unions. 1) professional unity – some ideas to be considered are joint memberships, be generous with offers, not to look at takeover but working together in various ways to lead to unity. 2) Equip Reps better in the workplace. 3) Ensure democratic structures in local areas. Kevin developed these ideas and reminded colleagues that overall Trade Union density is very low and whereas education used to be well unionised it is now down to 50%. He was against union patriotism. We need to be ambitious with our plans to go forward to one union for education workers.
There followed a wide ranging discussion on how to take Kevin’s ideas forward. 

Points made included – having a unity conference and creating new traditions with younger members, members want support and are prepared to take collective actions and are not interested in the finer points of particular union organisations. Members use their common sense, not looking for differences but similarities, learn from the NATFHE and AUT merger as two unions who seemed poles apart but formed the UCU. Locally unions work together much more than nationally as they can see it is in their members best interest. Annual conferences are sovereign bodies so get ideas, motions, discussed there. People need to see a reason to join a union which has become clearer with the recent action. 

Kevin concluded with a reminder that we need to be open to any opportunity for further amalgamation. We need to concentrate on what unites us not what divides us. Kevin’s speech and ideas from the discussion will be produced in a pamphlet ready the education conferences next year. 
AGM business to be taken at 2.30 at the latest

1) Work of UNIFY over past year – Organising Secretary. The NEU fringe meeting was excellent with standing room only. Thanks to Kim and Kevin for great speeches. Costs were high so need to think of alternative for conference 24. The pamphlet of Kim’s speech had gone down very well. It was handed out at the NEU conference, the NASUWT conference and the NAHT conference. Delegates here were very interested and received the pamphlet willingly. Thanks to those who helped as vital to get good coverage. There was a possibility of a motion to NASUWT conference on unity.       

2) Accounts – presented by Lesley Gouldbourne. Minor error with date on accounts – to be corrected. The biggest cost was the lunches provided at the Harrogate conference fringe meeting for NEU delegates. An excellent meeting but a cost we cannot currently manage every year. It was discussed about providing lunch for the AGM delegates, but this was agreed to be a necessary cost. Some delegates had travelled a considerable distance, and it also was a great opportunity to discuss informally and get to know other UNIFY members and their work in their areas, a vital part of the meeting once a year. 
It was AGREED to raise the affiliation fee to £10 for an individual and £50 for a union Branch/District.   
Lesley was thanked for her looking after the accounts and John and Eileen for their auditing.  

3) Minutes of Lecture and AGM 19th June 2022 – agreed. Andrea was thanked for looking after the website and Greg for the Facebook page.
4) Election of Officers – all officers re-elected


5) Future plans – Eamonn O’Kane, NASUWT General Secretary who died in 2004 and was an advocate for teacher unity could possibly be a subject for the Lecture.  It was suggested that there could be a zoom meeting in the Spring to update colleagues on progress and have a general discussion.    

6) AOB – NEU Delegates were urged to support the motion agreed by Brent District for NEU conference 2024. See below.
THE CASE FOR PROFESSIONAL UNITY MUST BE TAKEN FORWARD

Conference congratulates the General Secretary and Executive for the work with our sister unions related to the school buildings crisis and the continuing campaign to restore teachers’ pay and improve working conditions.

Conference believes that for a stronger trade union future there needs to be an end to divisive competitive recruitment. Sectoral unionism also needs to be promoted by the Union in the TUC.  
Conference instructs the Executive to:

1. Take a motion, or amendment to another motion, to the TUC Congress September 2024 that aims to promote a move to sectoral unions so increasing the industrial strength within each sector by calling for a working party to report on progress by the following TUC Congress. 

2. Organise a conference before the next annual conference with other unions to seek ways for greater co-operation and to discuss the future of education trade unionism. 

3. To seek to initiate meetings, on or off the record, with individual education unions to seek closer working and acting together leading to the possibility of amalgamation. 
Organising Secretary:  Hank Roberts                                   Administrative Officer: Jean Roberts

 Honorary Presidents  



Honorary Vice Presidents  
Kim Knappett (Past National President ATL & NEU) 

Eddie Ferguson (Past National President ATL*) 
Brian Williams (President Cardiff NASUWT) RIP 

Martin Johnson (Past National President NASUWT) 
Beth Davies (Past National President NUT*) 


Bill Greenshields (Past National President NUT*)
Alan Carr (Past National President AUT, now UCU)        
Jacqui Johnson (Past National President NATFHE, now UCU) 
*ATL and NUT are now NEU


